NORWAY JT. 7 SCHOOL DISTRICT
SCHOOL BOARD MINUTES FOR
August 24, 2010

Board members present: Don Walters, Tim Kling, and John Gultch
Board members absent: Deanna Stever and Joe Blazek

Drought staff present: Jeff Gorn

Community present: Lynn Theys

1 Open Meeting

A. meeting called to order at 7:07 pm

B. review and approve minutes of July 27, 2010 meeting. Don calls for a
motion to approve, John seconds, all approve.

C. treasure’s report, General Fund($24,388.24) Student
Activities($20,402.42);Money Market($193,850.30); Booster
Club($1,736.89), PTO($3,378.51); CDAR’s Money
Market($248,538.13); CDAR’s Designated Retirement($213,066.82) as
read, Don calls for a motion to approve, John seconds.

D. Review of Expenditures and Revenues, Tim motions to accept as
written and Don seconds, all approve.

2 0Old Business
A. Approve full time Aide position-$95.00 per day- Michelle Andresen-
(lunchroom duty).
B. Approve 600-1000 policies- approved with changes.
C. Sign Sage application-all signatures done.
D. District direction Discussion for October 4™ 2010 at Waterford High
Board recommends Don and Jeff for meeting.

3 Administrative Reports
A. Building and grounds (Asphalt and Drainage) Tim has been working
with Romans grading to come up with plan for better drainage behind school and
around gym, will start grading in a few days, meeting with Asphalt Company in a
week for bid on work.
B. Health and Music, new PHY teacher can teach Health class if needed .

4 New Business

A. Approve Jennifer Karweik as probationary Special Education
teacher-Tim motions and John 2nds to approve.

B. Gravel For playground-Tim will have Romans Grading bring in a
load of pea gravel for playground when they do grading behind
school.

C. Approve Carly Kruescher (music) Tim motions and Don 2nds to
approve.



D. Sign Jill Witte’s contract- table contract till next meeting
E. Emergency policy medical, Don motions to approve John 2nds.

5 Next Board meeting set for September 28™ 2010 at 7:pm- all agree with date
set.

6 Visitor concerns
A. Lynn Theys asked about new special education teacher with her child.

7 Meeting adjourned



